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The Participatory Budgeting Projecled byGianpaoloBaiocchiBrown University), and Josh Lerner (The New
School for Social Research), provided guidance and technical assistance for this initiative. Additional support wa
provided by thénstitute for Policy Studieshe Watson Institute and theNew World Foundation



What Is
Participatory Budgeting

And how does it differ
from constituent input
and participation

INn budgeting processes?




A non-profit organization that supports participatory budgeting in North America

Participatory budgeting (PB) is a democratic process in which

community memberslirectly decidehow to spend part of a
public budget.

Most examples involve city governments that have opened up
decisions around municipal budgets, such as overall priorities and
choice of new investments, to citizen assemblies.

In other cases, states, counties, schools, universities, housing
authorities, and coalitions of community groups have used
participatory budgeting to open up spending decisions to
democratic participation.
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How does it work?

Community members make budget decisions through an annual series of local assemblies and
meetings. Although there are many models of participatory budgeting, most follow a basic process:
diagnosis, discussion, decisioraking, implementation, and monitoring.

MResidents identify local priority needs, generate ideas to respond to these needs, and
choose budget representatives for eazdmmunity.

Arheserepresentatives discuss the local priorities and develop concrete projects that
address them, together withxperts.

AResidentsote for which of these projects tiund.

Arhegovernment implements the chosemojects.

AResidentsnonitor the implementation of budget projects.

For example, if residents identify recreation spaces as a priority, their budget representatives might develoy
a proposal for a new basketball court. The residents would then vote on this and other proposals, and if the
approve the basketball court, the city pays to build it.
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Where has it worked?

The Brazilian city of Portélegrestarted the first full PB process in 1989, for the municipal

budget. In PortdAlegre as many as 50,000 people have participated each year, to decide
as much as 20% of the city budget.

Since 1989, PB has spread to over 1,200 cities in Latin America, North America, Asia,
Africa, and Europe.

In the US and Canada, this includes PB processes in Toronto, Montreal, Guelph, and
Chicago



What are the benefit®

Elected officials, community organizations, academics, and

international institutions such as the United Nations and World Bz
have declared PB a model for democratic government. Why?

V Gives community members a sa@rdinary people have more voiceand they get to
make real decisions.

V Makes for better and more equitable decisiong:ocal residents know best what they
need, and budget dollars are redistributed to communities with the greatest needs.

V Develops active and democratic citizen€ommunity members, staff, and officials learn
democracy by doing it. They gain more understanding of complex political issues and
community needs.

V Builds communities and strengthens community organizatiorfeople get to know their
neighbors and feel more connected to their city. Local organizations get to spend less time
lobbying, and more time deciding policies themselves. Budget assemblies connect groups
and attract new members.

V Connects politicians and constituentd?oliticians build closer relationships with their
constituents. Community members get to know their elected officials and local
governments.

V Makes government more accountable and efficierit¥hen community members decide
spending in public assemblies, there are fewer opportunities for corruption, waste, or costly
public backlash.



Participatory Budgeting

In practiceg a political perspective
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Participatory Budgeting Cycle
Community Leaders Steering Committee

Convene to Develop
Process
(July:September)

Community leaders were invited to participate on a steering committee to develop a Participatory
Budgeting process whereby residents of thé"A9ard would decide how to spend the approximately
$1.3 Million allocated by the City of Chicago for infrastructure needs in the Wdrd.Participatory
Budgeting Projecprovided consulting services to the steering committee.
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litle community input. Projects are generally traditional infrastructure improvements like street
resurfacing, street light replacement, etc. Sometimes funds are used for larger capital improvemen
like the construction or repair of a public building.

Alderman Joe Moore was the first elected official in the United States to give his constituents the
power to decide their own budget.

Steering Committee Leaders were invited from alt 48ard: _ o
A Community Organizations

A Social Service Agencies

A Block Clubs

A Community Policing Groups

A Schools and Local School Councils
A Religious Congregations



Participatory Budgeting Cycle
NeighborhoodAssemblies

Nine Neighborhood
Assemblies Conducteg
(OctoberNovember)

Neighborhood Assemblies were conducted in eight geographical areas of the ward,
and a ninth session was conducted in Spanish.

Alderman Moore provided the outreach funds for these meetings. Fliers were
distributed to every household, andreewsletters were sent repeatedly to the
community.

From these Neighborhood Assemblies, residents were invited to serve on
committees to gather community input and research projects for consideration on
the ballot.

The next slides demonstrate some of what the community residents learned at the
Neighborhood Assemblies.



All 49h
Ward
Residents
are invited
o
participate
In the
process.
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You Have a Date With Democracy--Decide How
Your Tax Dollars Will Be Spent in the Ward

Dear Neighbor,

Around the United States and here in Chicago, city leaders are increasingly asking residents for
suggestions about budget spending. Here in the 49th Ward, we're going one step further.
Through a novel experiment in democracy, I'm not just asking for vour opinion--I'm asking you to
make real decisions about how we spend our money,

Over the next few months, I will be asking my constituents--the residents of the 49th

Ward--to decide how to spend over $1 million in tax dollars.

Each alderman in Chicago gets over $1 million a year to allocate for various infrastructure
improvements in his or her ward, This so-called "menu money" goes to resurface streets and
alleys, repair sidewalks and curbs and gutters, put in new streetlights, and the like. I've also used
the money to subsidize special infrastructure projects, such as the Harold Washington Playlot and
the Willye White Community Center. This menu money is spent at the total discretion of each
alderman.

Next vear, I am ceding my decision-making authority to the residents of my ward
through a process known as "PARTICIPATORY BUDGETING" in which all 49th Ward

residents will be eligible to vote directly on the infrastructure projects that will be
funded in our community.

The 49th Ward will be the first political jurisdiction in the nation to try such an approach. If this
process works, [ will make it a permanent fixture in the ward and hopefully inspire other elected
officials to do the same in their communities.



ParticipatoryBudgeting
NelghborhoodAssemblies



